
 

 

 

 

 
 

                                QUALITY POLICY 
                                 

COMMITMENT STATEMENT: 

Marine Capabilities (MARCAP) LLC is fully committed to demonstrating leadership and accountability in the establishment, 

implementation, integration, and continual maintenance of the HSEQ Management System. MARCAP is dedicated to ensuring 

that adequate resources—including a safe working environment and a competent workforce—are available to meet all applicable 

statutory, regulatory, and customer requirements for our land and marine operations, in delivering comprehensive marine support 

services. 

MARCAP is committed to fostering a culture of quality by ensuring active communication, engagement, and participation at all 

levels of the organization. Through practical leadership, role modeling, and continuous training, MARCAP emphasizes that Quality 

is the responsibility and goal of every team member. 

With appropriate direction and support, each employee will gain a clear understanding of the importance of their role in the 

Management System, their individual responsibilities in maintaining and improving its effectiveness, and how their contributions 

directly influence the success of the organization. 

Every employee is accountable to executing their tasks in accordance with defined responsibilities and will receive appropriate 

training to perform their roles effectively. 

MARCAP maintains a policy of continual improvement and the establishment of measurable quality objectives, in line with the 

framework provided by the ISO 9001:2015 Standard. These objectives will be aligned with identified organizational risks and 

opportunities as determined by Top Management. 

We affirm that our Quality Management System Manual and associated procedures accurately reflect the system in place across 

the organization and comply fully with the requirements of ISO 9001:2015. 

The performance of the Quality Management System will be regularly monitored, measured, evaluated, and improved, under the 

ultimate responsibility of Top Management. Periodic reviews and open communication will ensure that the QMS remains effective 

and aligned with organizational goals at all levels. 

At MARCAP, Quality—including Health, Safety, and Environment (HSE)—is everyone’s business. We are all encouraged and 

expected to contribute toward achieving our shared goals. 

This policy is developed in alignment with ISO 9001:2015. All Managers, Masters, Chief Engineers, Crew, and Office Staff are 

collectively responsible for the development, implementation, maintenance, and continual improvement of the company’s HSEQ 

Management System. 
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